Buying an existing business?

	Are you buying the on-going business or just the business assets?

If possible, you should only buy assets and not the stock in the business to avoid potential liabilities, unknown at the time of purchase.
	

	Describe the existing business


	

	Date business was originally started
	

	List the present owner(s)


	

	Are the present owners the original start-up owners?
	( Yes        ( No

	Date present owners acquired business
	

	Organizational form presently used by the business
	( Sole proprietorship ( Partnership 

( LLC ( LLP ( C-Corp ( S-Corp

	Asking price
	$

	Appraised value (see due diligence)
	$

	Goodwill 

(difference between the price and book value)
	$

	How and by whom was the assets appraised
	

	Due diligence
	Source

	Business History
	

	(
	3-year Financial reports
	

	(
	3-year Income tax reports
	

	Operating History by major product lines
	

	(
	3-year Sales and Operating reports
	

	Business Appraisal
	

	(
	Verify Market value of inventory, receivables, capital assets
	

	(
	Verify Market value of liabilities, such as, payables and debt
	

	Business Forecast by major product lines
	

	(
(
	Sales growth

Margin growth (price and cost)
	

	Business Goodwill
	

	(
	Business reputation – Positive or Negative
	

	(
	Brand identity – Strong or Weak?
	

	(
	Customer feedback – Positive or Negative
	

	Why is the owner selling the business
	· 

	(
	Banker
	· 

	(
	Customers
	· 

	(
	Supplier
	· 

	(
	Broker
	· 

	(
	Appendix with itemized lists of assets & liabilities at book and appraised values
	


Note: Do not buy a business simply because it is available. If you have decided on a business and then one becomes available, that is good.  Be cautious, if you decide to go into a business, just because it is available.
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